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Shenzhen Electronics Group CO. LTD (S.E.G for short hereinafter), 
whose staff are nearly ten thousand is a large-scale state-owned enterprise of 
Shenzhen city. It is mainly engaged in producing electronic devices and 
components, such as colored tube, wave shell, integrated circuit etc. It clearly 
proposes that the income from sales will exceed 10 billion RMB in 2008, 
determing to develop into the leader of electronic devices and components 
trade. But there are predicaments in fund, resources, talent etc. Therefore, the 
research and establishment of strategic management seem essential, 
    This text tries hard to find out the internal and external advantage of 
company’s development, risks of S E G, making and choose the development 
goal and the basic strategy to realize the goal of the company. This text is 
divided into 3 major parts:  
    The first part: introduce the state of development, the problems faced, 
analysis on financial situation and the meaning of studying with strategic 
management of S E G. 
    The second part: listing the theoretical foundation as to enterprise’s 
strategic research that the text used and the development; carrying on strategic 
environmental analysis in macroscopically environments, trade potentiality 
and inside resources environments of S E G summarizing the opportunity and 
threat, it’s own advantage and inferior position faced, thus confirm the 
strategic choice that should be made. 
    The third part: This part proposes the strategy implementation frame, 
probes how to implement strategy, has done some imaginations and 
suggestions to the main management tactic of S El G including system reform, 
corporation culture, financial affairs, technological innovation, perfection of 














    In a word, S.E G is typical in numerous large-scale state-owned 
enterprises in China: not setting up perfect modern enterprise system, the 
financial situation causes anxiety, recourses are limited, and the strategic 
direction is not clearly enough, typical representation of an old state-owned 
enterprise. Through the analysis to the development course and strategic of S 
E G and making a strategically plan, the purpose of this thesis is to explore a 
large-scale state-owned enterprise how to break away from a predicament, 
seek survival and development, carry on strategic reform. There is certain 
reference to other state-owned enterprise. Meanwhile, we obtain availability 
inspire of strategic management: in the development courses of an enterprise, 
the enterprise’s strategic management runs through the whole course of its 
business activities. To every enterprise, no matter big or small, strong or weak, 
the big function of the correct development strategy management for every 
enterprise. 
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  1999 年 2000 年 2001 年 2002 年 2003 年 
销售收入 5,126,993,932.51 5,189,748,402.66 4,939,067,421.89 5,480,603,000.79 5,698,361,562.92
经营利润 83,729,978.57 121,263,453.44 -124,246,244.12 372,829,048.38 467,602,743.60
经营利润率 7.10% 8.66% 1.71% 5.20% 5.17% 
投资支出 673,673,716.36 -354,512,028.48 681,936,056.64 388,230,447.54 1,916,070,994.05
折旧 1,805,945,558.77 2,060,488,140.58 2,494,023,739.82 2,900,934,708.78 3,099,750,738.28
利息 483,238,010.02 311,011,275.08 359,349,639.63 254,042,312.49 185,565,532.83
税前利润 52,850,659.76 81,342,692.61 -203,485,060.68 67,366,550.54 106,004,250.82
净利润 28,621,003.83 69,257,651.58 -218,542,800.84 24,350,925.00 78,318,629.18 
净利润率 0.56% 1.33% -4.42% 0.44% 1.37% 
每股净资产 5.11 4.91 4.03 4.84 3.58 
每股现金 1.81 2.16 2.04 2.47 1.26 






























表 2：赛格集团 1999 年---2003 年资产负债和资产报酬情况     单位：人民币元
   指  标 1999 年 2000 年 2001 年 2002 年 2003 年 
总资产 12,268,314,247.25 11,573,066,462.99 10,807,893,117.32 10,593,094,560.07 12,748,268,559.25
现金 1,243,962,530.94 1,498,956,102.61 1,414,511,105.10 1,714,978,641.68 1,703,641,858.23
流动资产 6,431,123,566.06 6,055,959,928.13 5,815,288,969.63 5,732,700,233.88 5,205,442,156.09
流动负债 6,129,869,964.96 5,611,649,375.98 6,060,087,875.68 6,120,136,267.65 5,346,676,680.90
流动比率 104.91% 107.92% 95.96% 93.67% 97.36% 
总资产报酬率 0.38% 0.58% -1.95% 0.23% 0.67% 
长期负债 2,629,632,614.97 2,556,140,110.40 1,957,416,622.69 1,115,505,635.01 2,551,163,582.85
权益资本 3,508,811,667.32 3,405,276,976.61 2,790,388,618.95 3,357,452,657.41 4,850,428,295.50
资本化资本 6,138,444,282.29 5,961,417,087.01 4,747,805,241.64 4,472,958,292.42 7,401,591,878.35
长债/资本化 42.84% 42.88% 41.23% 24.94% 34.47% 
权益报酬率 0.81% 2.00% -7.05% 0.79% 1.91% 
 
  
            表 3：赛格集团近三年主要产品产量情况      单位：万只 
   年份 
品种 
2001 年 2002 年 2003 年 
彩管 341.5 392.4 459.2 
玻壳 886 968 1053 
集成电路 81000 109000 131000 
































（1）盈利能力分析：从上表数据可知，赛格集团 1999 年-2003 年五
年中，毛利率总体保持稳定；净利润率、资产净利率（ROA）、净资产收
益率（ROE）除 2001 年有较大波动外也保持稳定，2003 年资产净利率
（ROA）净资产收益率（ROE）较 2002 年有所提高，显然得益于 2003
年实施的债转股。但五年来这些指标普遍偏低，2003 年 ROA 仅为 0.67%； 
ROE 是所有比率中综合性 强， 具有代表性的一个指标，2003 年债转
股之后也只为 1.91%。且五年平均净利润为-3598918.40 元，总体是亏损
的。这说明赛格集团目前还缺乏盈利能力。  
2001 年营业利润率、ROA 、ROE 下降幅度较大，主要原因有两个：
一是 2001 年管理费用比 2000 年增加了 48.6%，而销售收入变化不大，比
2000 年下降 6.95%；还有一个原因是投资损失，2000 年收益 37419289.46













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
